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"The most challenging year for everyone professionally and
personally. Covid-19 pandemic turned our world into turmoil,
writing this note has made me think of the time when it all
started, creating panic, chaos, anxiety, and uncertainty
everywhere. But as an organization, we have to take some action
and help individuals in need. Lockdown left many laborers with
no livelihood so we started daily ration distribution from the end
of March,19 with "RAHAT". We have benefitted 1 lakh families &
individuals through this initiative. We continued our previous
initiatives such as SAHELI, JOSH, and inaugurated PATHANSHALA,
working in different areas of improvement so that different
individuals, from all walks of life, can benefit from our initiatives. 
We are grateful to all the people and organizations that
supported us this year". 

FROM THE FOUNDER'S DESK



ABOUT LADLI FOUNDATION
TRUST

Ladli Foundation Trust is a grassroots-level non-profit organization. It is
accredited as Special Consultative Status in the Economic and Social
Council (ECOSOC) since- 2020. The Organisation is actively working at the
pan India level with its effective community outreach. The organization is
a registered entity under FCRA and endowed with the Union and State
Governments, District Administrations, and Police Departments. An
International wing of the organization has also incorporated in New
Jersey as Ladli Foundation USA -A NJ Non-profit Corporation.
Recently the organization was recognized by the United Nations
Secretary-General Mr. António Guterres during the 65th Session of
Commission on the Status of Women for raising the voice to prioritize the
agenda of Women’s Health and elimination of Child Marriages in
developing countries for achieving Gender Equality (SDG5).
In the past nine years, the organization has gained recognition through
its innovative initiatives, especially for empowering lakhs of uneducated,
disadvantaged females and persons with disabilities in urban and rural
slums. It is also known for innovations, implementation & assessment of
grassroots-level Initiatives.
Its Innovative initiatives have directly benefited over one million
beneficiaries through Primary Healthcare, Education, Sensitization,
Rehabilitation projects and also impacted the lives of millions of people
indirectly by creating awareness on most sensitive issues like patriarchy,
religious myths, menstrual taboos, child marriages, trafficking
The programs & mega-events of the Organization was witnessed & praised
by the Union Home Minister, Union Minister of Social Justice, Women &
Child Development, Youth affairs, Department Secretaries of the
Government of India, International Diplomats, Bollywood celebrities &
other Dignitaries.



Lying at the heart of Ladli Foundation has a mission to build a safe &
gender-neutral and inclusive society by enabling access to Primary
Healthcare, Education, Skill Training, and opportunities by focusing on
bringing a reformative change in the mindsets of the society by
eradicating social victimization of women in each sphere to uphold the
status of women. It aims at building a community enabled with the
accurate use and significance of their traditional practices for achieving
UN SDGs’ In India.
We initiate to alter and start a dialogue among people about inhuman
traditionally inherited practices like patriarchy, myths, taboos, social
victimization which are the main hurdles in providing basic amenities,
equal rights, opportunities which are prominent causes of vulnerable
conditions of women in India. We envision the idea to break the taboos
and adopt a safe, secure & sustainable healthcare system that upholds
the reproductive rights of women in our society by sensitizing the male
population in a way that they become promoters of Gender Equality.

OUR MISSION



KEY HIGHLIGHTS

In the year 2020-21 ,  we came up with new projects including

PATHANSHALA ,  RAHAT ,  and continued our previous initiatives namely

JOSH and SAHELI .

PATHANSHALA

 BENEFITTED
BENEFICIARIES

5K+

SAHELI

BENEFICIARY
INCREASED

BY 50%

Rahat Saheli Pathanshala Josh

50% 

40% 

30% 

20% 

10% 

0% 

JOSH

BENEFICIARY
INCREASED

BY 50%

RAHAT SEWA

BENEFITTED
BENEFICIARIES

1LAKH+



About the Cause 
 

The virus is spreading faster than ever before in India. The scenes of
suffering are hard to look at.  Everyday living is disrupted. It can be
clearly stated that not only the entire population of the country is
severely affected but there has been a surge of unemployment, the
downfall of the economy, rising violence against women, increasing
poverty, and the collapse of the health care infrastructure of India. The
most vulnerable are the laborers and domestic workers. Lockdown puts
restrictions on their movement which further restricts their work which
results in job loss. And when that happens, how are these people
supposed to feed their families?   The situation now is so fragile that
families are finding it hard to even get milk for the newborn babies in
their families. 

PROJECT - RAHAT SEWA



Action
 

Support of dry ration and milk for families and newborn babies of the
domestic workers and laborers who have lost their jobs in the pandemic.
Ladli Foundation Trust has been actively working on relief supplies by
providing essentials like dry ration, milk, sanitary pads, masks, and hand
wash to the domestic workers and laborers in different slums of Delhi
NCR. 
More than 1,00,000 families have been benefited through relief activities
with the support of the local police departments and in presence of
senior IPS officers. We continue to do so with the help of local police to
identify the people who are in immediate need of support. 

PROJECT - RAHAT SEWA



Impact
The idea behind Covid Rahat Sewa is to provide immediate relief to the
most exposed people. By providing dry ration, milk for babies, and other
essential commodities to the domestic workers and laborers who lost
their job due to the pandemic, we addressed the most concerning issues
related to hunger and malnutrition in the time of crises. The relief
supplies will help in maintaining the body's immune system to fight
Covid19 and other life-threatening diseases. Taking care of the people in
lower strata is always very important as it is directly correlated to the
overall well-being and peace in society. Otherwise, it might lead to some
unwanted consequences like robberies, riots, etc.
The significance of covid Rahat Sewa is to nurture a ray of hope in the
society and give them strength to overcome the unprecedented situation
of Covid19. 

PROJECT - RAHAT SEWA



With the kind support of Bharat Petroleum Corporation Limited ,  Ladli
Foundation Trust was able to help people in need in this time of the
pandemic. The foundation has distributed Corona Protection Kits under
the project “RAHAT”  a specially designed project to provide relief during
the COVID-19 pandemic. 100 kits were  distributed to the beneficiary
which included soap, sanitizer, ayurvedic kadha &  mask along with the
sensitization session about maintaining hygiene and  necessary
precautions that have to be taken care of during corona various at
Madhu  Vihar Police Station East Delhi. 
The support made them reach the most vulnerable section with the help
of local Police.  Public health emergencies, such as the outbreak of Covid-
19, are stressful times for people and communities. Due to a lack of
sensitization and awareness, there is fear and anxiety, hence, we need
more and more awareness for everyone to know the dos and don’ts. Also,
through this, we are targeting to sensitize people to aggressively get
themselves tested wherever there is a need, as only then we can stop the
community's spread of the virus. 
Since there is no awareness, these people are hardly prepared, and they
do not maintain the hygiene that one needs to maintain right now. Also, a
lot of these people are daily wage workers, and since they are
unemployed currently, they hardly have any resources to buy hygiene
supplies. Hence our SWACHHATA KITS ,  will not only help them maintain
hygiene but also sustain themselves through this crisis, as it would bring
in some kind of awareness and sensitization. Through this kit we also aim
to inculcate in people the habit of handwashing and sanitizing, the habit
to wear masks, and for them to remember the dos and don’ts. Through
the ayurvedic kadha in the kits, we would emphasize building immunity
and how important it is to help their bodies fight virus infections.

SWACHHATA PAKHWADA



PROJECT - PATHANSHALA

ABOUT THE CAUSE
 

India has an estimated 46 million children between 6-18 years of age
who should be in school but are working as child beggars or servants.
Most of them have never had the chance to attend school or have had to
drop out due to a financial crunch. A lot of children, especially girls, are
being forced to get married or sold off. Nearly 23 million girls drop out of
school every year when they start menstruating in India and as per the
UNESCO report, 264 million slum children do not have access to
education.
Education is the only way to have an unbiased society. An excellent
education equips children with the knowledge, skills, values, and
mindsets that are required to be empowered individuals and responsible
citizens for the country.

In a growing country like India, more than 50% of students in Grade 5
cannot read a Grade 2 text or solve a simple subtraction problem. The
harsh reality is that the financial status of the parents and their families
decides whether the child will attend school and yes, then type of
school.
The truth is that today, we are failing the majority of our children.

पठनशाला
 

“An Initiative to provide basic education to
 street children, ragpickers & child beggars 

at Red-Light Crossings & Slums

An Initiative by Ladli Foundation Trust



INTRODUCTION
 

We at Ladli Foundation Trust believe in the quote by Dr. Frank Laubach
“EACH ONE TEACH ONE” and we follow the path shown by Swami
Vivekananda “IF THE POOR BOY CANNOT COME TO EDUCATION,
EDUCATION MUST GO TO HIM”.

Education plays an important role in shaping the overall development of
an individual and society. Schools are the best place where millions of
children not only gain knowledge but also learn the fundamentals of
living a quality life.
Lakhs of children do not go to schools despite having free access to
government schools. Therefore, it is imperative to motivate those
children and their parents by making them understand the importance
of education. This initiative provides basic education to the children by
doing various fun activities and reward-based competitions to develop
an interest in studies so that they continue their further education in the
schools.
Under this initiative, we not only focus on children but on their parents
too. It is essential to understand that parents need to be motivated to
send their children to schools as they play an important role to make
their future bright and stable. Therefore, we do interactive sessions with
the parents to motivate and to make them understand the importance
of education.
The other aspect of this initiative is to protect these children from
sexual abuse for which we conduct exclusive sessions with the students
of pathanshala on good touch and bad touch and on the other hand, we
take a session with the parents on POCSO Act to make them aware of
their children rights.
The crisis of leadership is because of the crises of education and our
esteemed teachers in schools alone cannot solve this crisis. Ladli tries to
fill this gap by getting volunteers on board and making them leaders
who could bring a change on the ground.



Identify and attract children by giving them gifts and snacks
Training on Good Touch – Bad Touch, child abuse, menstruation
hygiene, etc training with their parents.
Provide them primary education for 3 months
Orientation them to divert themselves from substance abuse & crime
Teach them about basic moral & ethic
Increase their interest in education with the enjoying ways
Help them in developing good combination skills
Make them aware of issues and crime against children and women
Enhance their speaking skills 
Getting their admission in a nearby government school.

Intervention

For the well-being of the dropout children, child beggars, and child
laborers living in slums and rural parts of India, Ladli Foundation Trust
has launched an initiative “Pathanshala”. The main aim of the project is to
motivate young minds and mold them into an asset for the country. A
team of skilled teachers will provide training on various aspects of life
which has become a necessity in today’s scenario. The main focus will be
on the following points:

Impact
 

Under this initiative, Ladli provides primary education through online
classes in slums and red-light crossings by availing study material, meals
along with toys, and gifts to seek attention and encourage them. The
initial focus is not only limited to educate these children but also to
motivate their parents too. We also sensitize the families & children about
child sexual abuse through specially designed workshops.

 



A GLIMPSE AT THE PATHANSHALA
ACTIVITIES



Even in 21st Century, many women and girls have to face "period poverty",
uncomfortable and undignified experience with menstrual hygiene
management. The problem majorly consists in rural areas, faced by
school-going girls. there is a need to aware of this community regarding
menstrual health and hygiene. So, as part of our SAHELI project, we
started menstrual hygiene awareness activity in different rural areas of
India and to raise awareness on these aspects, especially among rural
school-going girls. We also set up menstrual pad vending machines in
many schools so it is accessible to girls who don't have access to sanitary
napkins as it also encourages them to come to school even during their
periods. 
Doctors have often stressed the hygiene practices that need to be
followed during and after periods as unclean practices can increase the
risk of infections.
Taboos and myths regarding menstruation need to be abolished as they
are among the factors that contribute to girls leaving school or not
completing their education once they start menstruating. It can be
erased by talking about it proactively; that's exactly what we did from
this initiative. 

MENSTRUATION
AWARENESS DRIVE (SAHELI)



CONCEPT INTRODUCTION 
 
According to a current study, it has been proved that participation in sports
and other extracurricular activities like dance can play an important and
positive role in the health and development of children and youth. 
One area that has recently been receiving greater attention is the role that
sports might play in preventing drug and alcohol use among youth by
investing their time, energy, brain, and talent in constructive activities. The
current study is a systematic review of 17 longitudinal studies examining the
relationship between sports and alcohol and drug use among adolescents. 
Results indicated that sports participation is associated with alcohol use, with
82% of the included studies (14/17) showing a significant positive relationship. 
Sports participation, however, appears to be related to reducing illicit drug
use, especially the use of non-cannabis-related drugs. Eighty percent of the
studies found sports participation associated with decreased illicit drug use.
The positive impact of sports is particularly seen during high school,
suggesting that this may be a critical period to reduce or prevent the use of
drugs through sport. People have played sports since ancient days. Over time,
many kinds of sports have evolved, such as individual sports, team sports,
informally organized sports, extreme sports, and highly organized and elite
sports. These different kinds of sports can have a positive effect on individuals
and societies in many ways. 
 

PROJECT - JOSH



People who use substances in harmful and dependent patterns (i.e. suffering
from Substance Use Disorders) need help. It is thus important to understand to
what extent people who need help can access the same. 
Among people dependent on alcohol who tried quitting, about 25% (or about
2.6% of the total alcohol-dependent individuals)  reported receiving any
help/treatment. Among those who received help/treatment, the largest
category of the source of help was ‘spiritual/religious help’ (33%) followed by a
government doctor or health facility (25%). A very small proportion (21%) of
those who received any help or treatment reported receiving
admission/hospitalization for their alcohol use problems. Just about 1 out of 38
people with alcohol dependence have received any treatment. Only about 1
out of 180 people with alcohol dependence have received inpatient
treatment/hospitalization for help with alcohol problems. About 36%  of those
admitted report having received inpatient treatment from a general
government hospital (the most common setting for hospitalization).1 
It may be best seen as a physical activity with an agreed-upon structure, or set
of rules, that allows for competition against oneself or an opponent. Though
sports can be played for many reasons, there should always be an opportunity
for a mix of fun, self-improvement, and competition that will vary with the
players involved and the sport they are playing at a time. So, in our
Programme, the main objective is to divert the time wasted in consuming
drugs or alcohol towards a sport which provides them with mental fitness,
physical fitness and a socially fit personality. Our playgrounds will be acting
like de-addiction centers in which children will not hesitate to come and
Kabaddi, Volleyball, Fitness Dance & YOGA  will act as a therapy to cure their
life which is wounded by drugs. Therefore, we have introduced this
Programme to reach a certain group of heterogeneous people who can’t use
the same medium for everyone. And for youngsters, nothing better than a
sport can be helpful to encourage them to give up drugs and adopt a healthy
lifestyle.
1 National Drug Dependence Treatment Centre, AIIMS, New Delhi

ABOUT THE CAUSE



Endorphins are the pain-

relief hormones produced

by the nervous system to

cope with discomfort

during physical activity,

pain, or stress. Endorphins

have a number of

physiologic functions as

well, and are also

responsible for our feelings

of pleasure. They are

released by exercise, as

well as other activities like

meditation. Endorphins are

responsible for what is

known as “runner’s high,”

and trigger a euphoric

feeling in the body, 

Where one can trace signs of better psychological setup through exercise, its

effects on the body are also quite beneficial and scientifically proven.
 A balanced amount of exercise releases inside the body chemicals which keeps the

body positively aware and also helps the individual to involve himself into activities

which releases more of those and keeps the body healthy and nourished

PHYSICAL EXERCISE AND ITS EFFECTS ON BODY 

Intensive 
Physical Workout  

VolleyballFitness DanceYOGA

Dopamine Endorphins Serotonin
Dopamine is the reward

hormone. It’s released in the

brain anytime we

experience a pleasurable

moment, as well as when we

anticipate or remember

them. Music & Fun activities

increases dopamine levels,

which is also released by

spontaneous body

movements—like dancing ,

physical training

Serotonin is the key

hormone that stabilizes our

mood, feelings of well-

being, and happiness. This

hormone impacts your

entire body. It enables

brain cells and other

nervous system cells to

communicate with each

other. Serotonin also helps

with sleeping, eating, and

digestion



Pre Intervention Phase:  
A) March 2021 onwards the project began with mobilization of people at our
prime locations; with the help of Asmita Theatre’s play on prevention of drugs.
Till now, we have been able to sensitize more than 3000+ people on drug
prevention and how can we divert them from taking drugs and substance
abuse. 
B) Registrations for JOSH started from 5th March with Ambedkar Nagar being
our first location. Registrations were done on the 5th and 8th of March with a
total of 57 successful registrations that also set the tone for our next
destination. 
Vasant Vihar (8th March) 47 registrations, we received an incredible response
and JOSH at Tigri where on 8th March, 114 registrations were done. At R.K.
Puram (11 March) we received 100 registrations. Our pre-intervention phase
came to an end upon successful completion of drives conducted in Sangam
Vihar, and Sanjay Colony. 

Inaugural Phase :  
On 26th March, at Tigri we inaugurated the project and sensitized the
beneficiaries present there once again on drug prevention and crime, and held
an introductory session of Volleyball and Yoga trainers with the beneficiaries. 
 
Since then, inaugurals took place in several other locations and we have been
taking sessions regularly for 6 days a week in these locations. 
 
Conclusions and our take away from field implementation of the project :  The
JOSH received from beneficiaries and zeal to change their realities has
enshrined the project with enthusiasm. 
The registration process alone was able to sensitize a community as a whole.
Through Inaugurals, we can provide Physical, Psychological as well as social
aids across the south district of Delhi NCR. 
We were able to identify the potential criminal and we look forward to reform
and create a good impact on their lives.

INTERVENTION PHASES





Summary :  SWOT analysis of the project showed us where we can work
more to eradicate the projects’ threats and weaknesses. Through field
visits and constant interactions with beneficiaries and the community
helped we in creating general awareness about the project, drugs and
crime interrelation in these areas, and how prevention projects can bring
betterment for society. Sensitizing the community we felt was needed
before the inception of the project, which is why we came up with
Mobilization and Sensitization of people via street play on the topic
‘prevention of drugs’. 
The threat of a limited time was worked on by keeping the project for 4
Months. Regular training sessions for 4 Months will mold the
beneficiaries' minds and divert them from going towards drugs. It will
then become their habit to be involved in physical activities (playing any
sport, getting enrolled in any of the YUVA project’s skill development
programs) rather than going back to drugs and indulging in criminal
activities. 

PROJECT - JOSH



A Closer look at the "JOSH"



GLIMPSE OF 2020-2021



GLIMPSE OF 2020-2021



COMMENDATIONS



TESTIMONIALS OF
BENEFICIARIES

" I  am  a  da i l y  wage  l abore r  who  l o s t  h i s  j ob  and  my  on ly  source  of

su rv i va l  due  to  the  l ockdown .  Lad l i  Foundat ion ' s  dr i ve  to  prov id ing

da i l y  ra t ion  dur ing  the  l ockdown  i s  what  got  me  th rough  th i s

lockdown " .

  San jay

 Benef i c ia r y

"There  was  no  pr i vacy  to  change  and  I  was  hes i tant  to  seek

permiss ion  to  go  home .  The  agon iz ing  pa in ,  c ramps  and  shame

a lmost  fo rced  me  to  s tay  away  f rom  schoo l .  I  am  thank fu l  to  Lad l i

Foundat ion  T rus t  fo r  open ing  our  eyes  and  now  I  wi l l  not  be  a f ra id

to  go  to  schoo l  and  share  my  prob lem  with  teacher  j i " .

Sun i ta

Bene f i c ia r y

"My  t ime  that  was  spent  i n  l ook ing  out  fo r  ways  to  get  some

drugs  i s  th rough  JOSH  i s  now  be ing  spent  on  play ing  vo l leyba l l

and  do ing  Yoga ,  the  urge  to  take  drugs  has  van i shed ,  now  I  l ook

fo rward  to  the  two  hours  i n  the  even ing  when  we  get  vo l leyba l l

t ra in ing  and  play  with  other s .  " .

Rohi t

Bene f i c ia r y

"We  want  to  he lp  our  daughte r s  so  that  our  daughte r s  are  not

sexua l l y  abused  &  I  found  th i s  f ree  hea l th  checkup  camp  qu i te

in fo rmat i ve  camp  must  be  organ ized  aga in  here " .

Laxmi

Benef i c ia r y

"Th i s  i s  the  f i r s t  t ime  when  somebody  came  and  gu ide  us  fo r  most

impor tant  i s sues  re la ted  to  our  persona l  hyg iene ,  menst rua l  hyg iene

and  consequence  of  hav ing  unprotected  sex  fo r  which  we  were  to ta l l y

unaware .  We  are  thank fu l  to  team  Sahe l i  fo r  th i s  camp " .

Alka

Benef i c ia r y



TESTIMONIALS OF
DIGNITARIES



Ladli Foundation is always thankful for all the
contributions that are made by its supporters. Every
year we face different challenges and as our
organization works towards the eradication of these
challenges, your donation has made it that much easier
to get things done and thrust us forward. Thank you for
your donation and your association with our cause. We
hope to be working together like this in future projects
as well. Together we can bring in a change and achieve
the goal of a gender-neutral society.

THANK YOU FOR
SUPPORTING US



PARTNERSHIPS &
COLLABORATIONS

We appreciate all those individuals, corporations,
institutions, and organizations who have collaborated
with Ladli Foundation Trust and have been a part of its
endeavor over the years. Their cooperation and support
have made our projects and organization strong. 



Call Us!  +91-87-4491-8601

Office Address: Regd. Office – House No 277 Block -9,
Dakshin Puri Extension, Dr. Ambedkar Nagar, New
Delhi- 110062

C-3, Qutub Institutional Area, Hauz Khas, Delhi. South
Delhi-110016

Connect with us:

@foundationladli
 
 @laadlifoundation

 @Foundationladli

 ladli foundation trust 

 ladli foundation trust 

CONTACT US:


